
 

 

*+Implementation Plan 

Why? Alignment with Program Commitments 

 

1. Data driven discussions need to continue and justify our reasoning for a performance based 

assessment. 

2. We, as a district, believe that this is a good tool for teachers to use data to improve instruction. 

3. We as a department are striving to be on the same page in regards to our fitness testing rubric 

and administering the components of the assessment. 

Rationale 

The increased discussions regarding fitness data has begun the 

process of realigning our curriculum to meet the needs of our 

students physically and mentally to be successful in the work 

world.  The national data continues to shown physical activity 

has a positive correlation with the students’ academic prowess 

in the classroom and we look to substantiate the data. 

 

What 
How? Who? When? Support Who Does it? 

Objectives Major Tasks / Activities 
Professional 

Development 
Target Population Dates 

Funding Sources 

To Be Used 
Responsibility 

Provide the district 

with a uniformed 

K-3, 4-6, 7-8, 9/10 

and 11/12 grading 

policy for physical 

education and for 

all physical 

education teachers 

to implement. 

 

Continue to collect 

data and strengthen 

our administration 

of assessments used 

in physical 

education  

 Schedule and support 

additional meeting 

opportunities in 

buildings 

 Select PE Teacher 

Leaders in buildings 

and encourage the data 

conversations with 

their administrator.  

 During meetings keep 

stressing being on the 

same page. 

 Educational visit 

to other school 

districts if needed 

to collaborate. 

 eDoctrina training 

whether by myself 

or other 

opportunity. 

 

 PE Teachers and 

their Principals. 
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 District 

Office 

 PE Department 

Chair 

 Data Coach 

 PE Teachers 

Leaders 

 

Potential Roadblocks, Challenges, and Unintended Consequences 

1. Securing coverage for the number of staff members in the PE Department 
Solutions 

1a. Provide dates to meet (provide a deadline) to ensure coverage for the meetings. 

1b. Increase the number of PE substitutes hired prior meetings. 


